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Introduction

This paper reflects Michael Beaudoin’s (2005) research on leadership in the practice of 

Distance Education. The author believes that Distance Education may fail to lose its edge, 

thus inhibiting growth due to the lack of leadership in the field. He claims that “There must now 

be a shift in leader’s focus from the micro issues around technology and its impact on learners 

to a more macro view of institutions and the impact of technology in this larger context” 

(Beaudoin, 2005, p. 88). In this paper, I will attempt to identify key points made by Beaudoin 

and provide my personal critical assessment of his position based on my own personal 

experiences, opinions, and research. 

Main Argument

It is argued that the growth and expansion of Distance Education is technology-fueled 

and that the non-practicing leaders and non-lead organizations are not equipped with 

knowledge of pedagogical principles of the field to ensure that the transitions are successful. 

Beaudoin idealized that networked education is constantly shifting practitioner's focus in the

best practiced delivery systems and evaluation, but avoided focus in leadership and 

organizational outcome. Reflecting on this perception, my personal belief is that leadership 

and organizational outcome should be the first to be addressed and planned during 

transformation, followed by pedagogical principles. What educational program would you have 

without the ground work laid by information shared upon top-notch founders and innovators in 

the field of study such as Otto Peters, Holmberg, Wedemeyer, and Perry? All of these leaders 

have put their stamp on pedagogy and administration in Distance Education, but only 

Wedemeyer and Peters have truly demonstrated attributes of leaders. Sharing of information 

among leaders in the field will assist and encourage practitioners in transforming their 



Reflection on Michael Beaudoin’s research on DE Leadership
Assignment # 1 Kerstin T. Sewell

- Page 2 of 5 -

institutions to networked technology without losing sight of the learner.   

Many of the decision-makers that are assuming these leadership roles are not 

educators, or even familiar with the practice of Distance Education itself, but of contrary belief, 

Beaudoin (2005) believes that Distance Education leaders must maintain the role of the 

educator (p. 87). I am in agreement with Beaudoin that these leaders must not forget about 

the pedagogical principles in Distance Education; yes, we must focus on what new and useful 

technology can do for the institution, but we must identify what positive and negative effects it 

will have on the instructors’ work and learning within the student. How can an institution grow 

when learning is unachievable?  Of the sense of achievable learning, this is why our leaders 

must be pedagogically savvy. 

Literature Analysis

The author argues that leadership seems to be lacking, but how sure can we be that it 

really is?  The author conducted literature and program searches of leadership in Distance 

Education in journals, books, and conference centers, which did not yield measurable results.  

Did the author conduct any cold calls to the best practicing Distance Education universities?  

Did the author research any other conferences or workshops besides the Bologna 

conference?  In a sense, it seems inexcusable to prematurely believe that leadership in 

Distance Education is virtually non-existent by lack of the topic in literature and program 

searches.  Maybe what the author is trying to say is that there needs to be more “sharable 

literature” among leaders in the field on the topic of leadership itself, and that leadership is

being practiced but not placed as the front-and-center of attention.  Leadership in Distance 

Education could in fact be a main focus in many institutions, but not shared via literature 

among other practicing institutions in the field.  What these institutions are failing to 
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understand is that their leadership practices could contribute to others in the field, thus 

shooting their status towards major innovators and being the most sought out modelers in

their field.

Explanations for neglect of Leadership

Beaudoin was right-on with his three ideas of why leadership is lacking.  He first

statement was that, “Those researching and writing the field may just now be getting 

beyond the phase in its history where there has been an inordinate amount of interest 

focused on analyses of how distance instruction compares with more conventional 

methods and, as new technologies were rapidly deployed, how these various learning 

environments worked compared to one another” (Beaudoin, 2005, p. 80 – 81).  To support 

Beaudoin’s claim, in every Master’s of Distance Education course that I have completed

(6), the discussion of technology and its impact on the transformation of conventional 

education to distance education, or the comparison of the two types of educational 

frameworks has been a main topic within the course context.  It is quite a hot topic that 

generates much discussion.  Never have I heard of leadership in my course of study,

besides mention of the Management of DE 1:  Cost Analysis course by students that have 

completed that course.  Beaudoin’s second statement was that, “There is a reasonable 

amount of attention given to the planning and administration of distance education 

programs for quite some time.” (Beaudoin, 2005, p. 81).  In respect to the author’s 

opinion, over my course of study, I have encountered administration of student support 

(technical and non-technical) and its importance to keeping students enrolled in the 

program in the Management of DE 1:  Cost Analysis course, and proposal writing as a 

project manager for multimedia-based program including identifying opportunities, 

characteristics of target groups, roles and responsibilities of project teams,  etc in the 
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Learning and Training with Multimedia course.  Still, within these very important projects, 

leadership was not explained.  Now as a student in the Management of DE 2:  Leadership 

course, I know that the Learning and Training with Multimedia proposal topics could have 

definitely included some kind of leadership training or leadership facts. The author’s third

statement was that, “There are those who simply dismiss the concept as one that is not 

especially useful for advancing the study or the practice of distance education” (Beaudoin, 

2005, p. 81).  I would have to agree with Beaudoin, because there are practitioners that 

feel that there are more piercing aspects of the field that require more attention.  It seems 

that we are always trying to defend Distance Education and because of that, leadership 

may fall to the bottom of the list.  We are careful in deciding which model supports our 

technology, how students will receive adequate and speedy support, and how the

technology is suitable for the student.  In other words, we are more concerned with the 

pieces of the puzzle (pedagogy, technology, social structure, support, etc.) instead of the 

puzzle itself, and leadership practices can help us analyze and academically develop the 

entirety of our institutions and programs.

Conclusion 

Technology is constantly changing our field for better and worse, and it is up to the 

leaders to step forward collaboratively and identify how we are to move forward as a whole.  

They need to share ideas, share a vision of where we are going and how we are to get there, 

and not let the focus on the learner get lost in the technology-fueled environment.  To 

accomplish this feat, leaders can share their ideas by publishing literature, mentoring future 

leaders, and holding leadership conferences and programs.
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