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Introduction 
Of all the courses in the Masters of Distance Education program, it was this 
course, Instructional Design and Course Development in Distance Education that 
I was looking forward to the most.  I professionally entered the Instructional 
design field in 2004 and have been hooked ever since.  I am always interested in 
what new techniques are out there concerning instructional design, and was 
hoping that this class would broaden my horizons.  I entered this class with 
optimism and excitement because for the first time in this graduate program, I 
was going to learn about something that I was already quite familiar with.  I also 
realized that this could hinder my abilities to grow within this course.  This critical 
reflection podcast will provide the listener with my personal experiences on 
readings, assignments, and interaction with peers and instructors.  
 
 
ISD Process, Instructional Needs, Learner & Contextual Analysis 
During week 1 of my Instructional Design and Course Development course 
focused on: 

• Instructional Design  
• Needs Assessment  
• Goal Analysis  
• Learner Analysis  
• Contextual Analysis 

Being a well-versed ISD of five years, I am already familiar with the instructional 
design process, so most of the information I read in Morrison, Ross, and Kemp 
(2007) was a refresher. I already read the information in their 2003 edition during 
my undergraduate study, but it seems as if this version is more detailed.  I 
learned about the Goal Analysis which I am not quite familiar with. The goal 
analysis is an alternate approach to the needs assessment.  Instead of it 
attempting to identify a need like a needs assessment (I call it needs analysis), it 
uses the needs assessment to identify and prioritize goals as a solution. 

The needs, learner, and contextual analysis I use as a foundation of my courses 
for each of my projects. The learner analysis I find most important. The learner 
analysis seeks to identify the knowledge, skills, abilities, characteristics, etc. of 
the learner in order to develop robust training that doesn't overshoot the abilities 
of the learner and result in unsuccessful learning. Overall, I love this class!  

 
Task Analysis & ID within an Organization 
During my second week of my Instructional Design course, I learned about three 
specific techniques for analyzing content and tasks, and instructional design 
within an organization. In detail the topics were: 

• Topic Analysis  
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• Procedural Analysis  
• Critical Incident Method  
• Nature of Design  
• Working with Teams  
• Project Planning and Management 

I thought that I knew everything that there was to know in task analysis, but 
Morrison, Ross & Kemp (2007) taught me otherwise.  I was shocked to learn that 
there's a whole different analysis out there called topic analysis.  Topic analysis 
is all about breaking down tasks into concepts, principles, and rules, identifying 
structure of content.  I've always used this method, but never as an associated 
method, just reason and logic. 

I have performed critical path analysis, or as Morrison, Ross, and Kemp (2007) 
call it "Critical Incident Method."  The critical path analysis that I performed in the 
nuclear industry sought to find out the paths that workers were taking when 
encountered with a critical error in the plant.  Sometimes the analysis resulted in 
an inadequacy with the procedures that the workers were required to take.  

As for the role of instructional designers at work, that identifies me to a "T"! 
Everything in this chapter identifies my experiences over the past four years.  
One topic that I would have liked to read more about was "Working with Subject 
Matter Experts."  I experienced many issues with SME not directly understanding 
their roles or stepping on toes when it comes with the instructional designer, and 
I would have liked to see tips on working relationships. 

 
Creating a Contextual Analysis 
My first assignment in my Instructional Design Course required me to complete a 
contextual analysis on an organization that had a performance problem, thus 
prompting a need for an online distance learning course.  The organization that I 
analyzed is a supplier of services to DoD.  The performance problem was very 
important to the success of the company.  In my contextual analysis, I was able 
to provide detailed information about the organization details, problem statement, 
and the reason for my selected data collection strategy.  The overall process of 
fact-finding and providing the best possible solution to the stated problem was 
very fun and rewarding.  It allowed me to see that my instructional design skills 
are still in tact. 
 
I received great feedback from Professor Zawacki-Richter for my performance 
with the assignment.  I was told that, "The organizational content is described 
thoroughly and the performance problem that is facing the organization is 
identified clearly.  The instructional intervention meets the needs of the target 
group and of the organization."  I was also told that I could have described the 
objectives on the course level, which I planned to submit in the next assignment. 
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Instructional Sequencing 
Reading the Morrison et al. chapter on instructional sequencing was very 
rewarding.  I didn't know that there are so many different methods for sequencing 
content.  Posner and Strike (1976) created three sequencing schemes that seem 
rather useful. They are: 

1. Learning-Related Sequencing, which suggests methods of sequencing 
content, by pulling information about the learner from the learner analysis.  

2. World-Related Sequencing, which suggests methods of sequencing 
content that, represents people, events and objects in a sequence that 
applies to the real world.  

3. Concept-Related Sequencing, which suggests method of sequencing 
content that represents how we organize things in the world on a 
conceptual or logical basis. 

After reading this chapter, I decided to use the concept-related sequence since 
the content discusses concepts, relations, and how they are to be applied in the 
real world.  My course contains very important information that wouldn’t be 
understood without specific concepts being provided first; therefore the concept-
related sequencing would allow me to provide basics and processes of my 
subject prior to real-life scenarios and policies. 

 
Course Development in WebTycho 
The course development project in WebTycho taught me a lot about how 
important it is to follow your context and design plans in an asynchronous 
environment.  I have developed multiple web-based training courses, but haven’t 
developed an instructor-led online course, so this was a very eye-opening 
experience.  In developing my course, I was able to refer to my contextual and 
analysis and design plan to quickly develop my course while adding more detail 
here and there.  I was also able to compare elements of my course along with my 
study group members’ courses.  It was amazing to see the differing teaching 
styles from member to member.  For instance, my course involved a web-based 
training module, where others relied strictly on text-based readings.  I received 
great feedback from my instructor on this project and it has opened up a new 
goal for me, which is to work part-time as an online instructor. 
 
 
Conclusion 
In conclusion, this course has further expanded my knowledge, skills, and 
capabilities as an instructional designer.  I entered this course expecting to re-
learn everything that I have learned in my educational and professional 
experiences and training, but I ended up being wrong.  I specifically learned how 
to perform a goal and detailed contextual analysis.  There are many supporting 
elements within each phase and step of the ISD process that can be used for 
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deeper analysis and understanding of the course, learner, and subject.  I also 
learned that every step or element of the ISD process is not needed at all times.  
Performing certain methods within a front-end analysis just to perform a full 
analysis can cut into costs and time for development.  This was a very rewarding 
course and I am so happy that it was the course to complete my study in the 
Masters of Distance Education program. 
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