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1. Describe instructional environment that you will use for the purpose of your 
assignment.  Your description should include reference to the level of 
instruction, content/academic program, student background and experience, 
and other information you feel relevant to the question.

My ideal environment would be a well-rounded environment where the learner

can experience all of the types of interaction (Learner-Learner, Learner-Content, Learner-

Instructor, Learner-Interface).  Web-based Course Design will be the academic program

facilitated in an asynchronous format.  For a learner to enter this mid-level course, they 

will be required to have basic computer knowledge and a prerequisite of curriculum 

development.  The primary roles of the instructor will be to moderate threaded 

discussions and provide individual feedback to the learners.  In this instructional 

environment, learners will learn how to develop web-based training, which includes 

combining instructional design principles, content interaction and visual appeal.  
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2. In general terms, describe the strengths and weaknesses of asynchronous 
technology to support your instructional environment.  Try to be specific about 
how the precepts of async functions will work and not work for you.  Tie it to 
your instructional environment discussed in Part I.

As stated in Part I, the Web-based Course Design program is facilitated in an 

asynchronous format.  Asynchronous technologies were chosen as communication tools 

to provide the same participation opportunities for all learners, which in turn proves to be 

a prime advantage in the classroom.  This opens up talk of learner experiences of web-

based training that they might want to share with other students in the program.  During 

synchronous instruction, learners aren’t provided enough recall time to find their 

experience to share.  Here is where asynchronous technologies fit in!  Whether its 

conferencing, listserv, or e-mail, the learner has time to recall their experiences and 

gather an educated response; which in turn educates other learners.  Another advantage of 

utilizing the asynchronous learning format for the program is that asynchronous 

technologies do not require intense training.  This program includes intense training on 

how to use numerous software applications for web-based training development.  Taking 

this factor into thought, it could be a big mistake to have the learner additionally learn 

how to use communicable synchronous technologies for use in the learning environment.  

Overhauling a learner with software training could cause the learner to become 

overwhelmed and could possibly quit the program.

A weakness of utilizing asynchronous technology for the Web-based Design 

program is that group projects will be difficult to complete on time.  It will take a 

considerable amount of time for group members to gather a consensus on member roles 

and assignments and deadlines since not all members have the means to meet at the same 

time.
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3. Based on the description you provide in Part I, list and describe a specific 
instructional use for Email.

In Part I, I explained that my ideal environment would be to supply the learner with 

all types of interaction in order to develop a well-rounded atmosphere.  With email 

technology, the Web-Design program utilizes Learner-Instructor and Learner-Learner 

interaction.  The infrequent communication through email will help to develop a learner-

instructor relationship.  In the Web-Based Design program, the instructor will use email 

to provide learners with individual feedback for assignments and/or concerns that they 

might have.  Receiving a negative reinforcing email message from the instructor will help 

motivate the learners to work harder with future assignments and become more 

attributable to their learning community. (Miller, 2001, p.2)    

Having a community-like environment in the classroom seems to bring out the best 

in learners.  Another goal of the program is to establish learner relations.  Through email

and other technology platforms (conferencing will be discussed later in this paper), 

learners will have the ability to develop interpersonal relationships with their peers.  The 

on-going development of student relationships will make it less stressful for learners to 

select group members for projects.  Sutton has stated that vicarious learners learn through 

the actions of other students (1999, p.3).  Through the use of email, learners will learn

from their peers’ formulated opinions and undiscovered supplements to course content.
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4. Based on the description you provide in Part I, list and describe a specific 
instructional use for Listserv.

To ensure that the Web-Design program ensures that everyone plays a role in the 

learning process, the program administrators implemented the Listserv technology as an 

instructional learning tool.  The instructor and the learner will both benefit from this tool 

since it requires the instructor to act as a moderator and a facilitator.   The Listserv will 

indirectly support learning as a growth process by having the instructor present a thought-

provoking question followed by requesting an analytical response from the learners.  The 

role of the instructor would be to read the responses and evaluate them on their relevance, 

depth and quality.  If the instructor sees the response as being a quality response, then 

they would send it to all of the learner’s email addresses.  On the other hand if the 

response is not of quality, the instructor will coach the learner into providing a more 

suitable answer.  This should help the instructor keep their learners on track along with 

the rest of the class.  The learners can also reply back to the messages.  This Listserv will 

serve as formal discussion (content-based) while conferencing (will be discussed in next 

topic) will serve as casual discussion (content/group participation/shared ideas & 

resources).  

In summary, the listserv supports all of Sutton’s models to an extent.  The learners 

are all contributing to each other’s learning process, the interface of the email is not 

difficult to manipulate, content can easily be distributed via email to all learners, and 

finally the instructor, acting as the moderator can assess the comprehension level of 

his/her learners and submit remediation when needed.



Kerstin Sewell
April 6, 2006

Page 5 of 6
OMDE 632 Section 9040

5. Based on the description you provide in Part I, list and describe a specific 
instructional use for Conferencing.

Learners can also develop strong relationships with their peers through 

conferencing.  Conferencing, though utilized in a semi-casual format, requires active 

participation among all students. The Web-Design program added this form of 

communicable technology to the program to ensure that all students are actively involved 

in course content discussions.  Since using the conference tool is somewhat similar to 

sending emails, an optional quick reference guide will be provided to the learners one 

week prior to the beginning of the program.  Through conferencing, learners can share 

ideas, resources, and participate in group projects.   

The instructor’s role in conferencing is to maintain continuity, initiate discussions, 

serve as a mediator and guide when needed, and most importantly monitor & evaluate 

participation among all learners.  Using the conference technology will ensure that the 

learner-learner and learner-content interactions are fulfilled.  As previously stated, 

conferencing allows learners to share resources and opinions among each other.   As a 

result, relationships among learners will become strong and learning will be 

accomplished from more than one utility.  Conferencing not only requires learners to read 

and understand content, but to take a dynamic role in analyzing it, and providing 

opinions, beliefs and experiences about it.  Learners may also defend their reactions when 

questioned.
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